
Budget & Logistics

ENTERPRISE (HR)

CHALLENGE
Training departments face major budget cuts while learning and training needs are growing. 
Training professionals receive increased pressure to precisely track costs and expenses in 
order to train more with less. In addiƟ on, Instructor Led Training (ILT) sƟ ll accounts for more 
than 60% worldwide and requires precise logisƟ cs management. It is becoming increasingly 
criƟ cal to improve the management of resources, such as trainers and material assets, in 
order to increase uƟ lizaƟ on rate.

In this context, Budget & LogisƟ cs is the soluƟ on to opƟ mize training budgets and align them 
with the organizaƟ on’s strategy. It also allows users to opƟ mize cost control and administra-
Ɵ ve producƟ vity.

BENEFITS

Train more with less 
through qualitative and 
cost-effective resource 
management

  PredicƟ ve volumes 
and cost computaƟ on

  Complete scenario-based 
training plan

  Streamlined fi nancial 
prioriƟ zaƟ on and planning

  Graphic overview 
of all training KPIs

  Customized thresholds 
for criƟ cal assets

  Real-Ɵ me confl ict alerts

  Support for mulƟ ple hierarchical  
budget structures

  AutomaƟ c and precise expense 
management

  Real-Ɵ me and exhausƟ ve tracking 
of remaining budgets

  Predefi ned organizaƟ onal 
confi guraƟ ons

  Built-in scheduling process

  Detailed status and milestone 
tracking

Drive detailed 
forecast

Enhance resources 
management

Op  mize training 
budgets

Automate logis  cs 
planning

A dedicated solution 
to optimize training 
activities
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KEY DIFFERENTIATORS

Real-  me overview
of training investments

Preset organiza  onal 
confi gura  ons

Tailored indicators and 
drag & drop  templates

Automa  c alerts

Permanent updated 
informa  on

Schedule training 
ac  vi  es in a few clicks

Standard integra  on of 
industry best prac  ces

Graphic agenda               
of resources

Dynamic cost 
consolida  on

Streamlined 
opera  ons

Confl ict free 
scheduling

Unlimited repor  ng 
capabili  es

TRAINING ORCHESTRA
Training Orchestra is a leader in Training Management SoŌ ware (TMS) and provides an integrated full web soluƟ on dedicated to the enƟ re training ecosys-
tem: Training Departments, Corporate UniversiƟ es, Extended Enterprises and Training Companies. Covering the whole training process: fi nance, logisƟ cs, le-
gal, sales and portal, Training Orchestra has proven its effi  ciency with over 250 saƟ sfi ed clients, 500,000 users and $1.5 billion of training budgets managed. Train-
ing Orchestra allows its users to drive their training acƟ viƟ es, track and opƟ mize forecasts, enhance  producƟ vity, ensure employee saƟ sfacƟ on and customer loyalty.

“We save money while gaining 
more fl exibility, effi  ciency and 
professionalism: Our training 
off er supports the development 
of our employees as well as the 
performance of the company.” 

Christophe Guillery, 
Training Director
Areva

USA: +1 202 810 9105
UK: +44 (0)207 112 7528
FR: +33 (0)1 53 75 13 30
contact@training-orchestra.com
www.training-orchestra.com

C a p g e m i n i ,  G e n e r a l  E l e c t r i c , 
Johnson & Johnson,  Worldwide 
Flight Services, Airpor t College, 
Securitas, Areva, French Nuclear 
I n s t i t u t e ,  K e o l i s  U n i v e r s i t y , 
M i c h e l i n  T r a i n i n g  C e n t e r , 
Q a t a r  A r m y  T r a i n i n g  C e n t e r 

500,000+
USERS

250+ 
CLIENTS


